About CANA Advisors

CANA is a veteran woman owned small business headquartered in Northern Virginia. Composed
primarily of U.S. military veterans, we have achieved short-term success performing operations
management, product distribution, and logistics and supply chain advisory services. Our clients
include some of the largest industrial engineering, transportation and product services corporations
in the world, which serve the global market with specific focus on the Federal Government.

Our Professional Advantage

CANA offers solutions with the lowest risk and highest level of understanding possible. We are a
nimble, responsive team of highly skilled personnel with the intellectual capital and practical
program management experience building and implementing sophisticated commercial and
government programs. We believe that weaving together a set of common processes ensures
consistent, repeatable, and measurable performance improvements, making a critical impact
towards our clients’ mission and revenue success.

Our Service Areas

CANA has the people, skills, and technical experience in the following Service Areas. Our commitment
is to leverage our most qualified personnel, capabilities, and expertise to help our clients solve their
toughest challenges.

Sales and Operations (S&OP) Planning Program Management

Operations Management

Manufacturing Demand and Forecasting
Business Process Management

Financial Operations Budget Planning

Key Account Planning

Sales Forecast Generation

Capture Strategy

Customer Relationship Management (CRM)
Financial Modeling

Integrated Logistics and Supply Chain Support

Inbound & Outbound Logjistics:
Asset Management

Logistics Engineering
Supply Chain Value and Planning
Warehouse and Distribution Planning

Risk Assessment on Supply Chains
Asset Management

Logistic and Information Services
Economic Business Analysis

Configuration Management (CM)
Logistics Finance
Performance Based Logistics (PBL)

Performance Management: Quality,
Lean and Six Sigma, Just-in-Time (JIT)
Cost Savings

Operation Risk Mitigation and Planning
Quality Assurance

Earned Value Management

Program Transition Execution

Product Demand Planning

Go-to Market Strategies
Strategic Communications Plan

Product Life-Cycle Management:
Product Design and Marketing

Supplier and Manufacturing Relationship
Partnering

Production Planning

Company Acquisition Strategy

Joint Ventures and Alliances
Operational Partnerships
Acquisition Screening
Focused Due Diligence
Post-Merger Integration
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CONTACT INFORMATION
7371 Atlas Walk Way
Gainesville, Virginia 20155
Telephone (703) 317-7378
Facsimile (571) 248-2563
www.canallc.com

CERTIFIED VETERAN AND
WOMAN OWNED SMALL BUSINESS

DUNS Code: 829394688

CAGE Code: 5C0Q6

Primary NAICS Codes: - 541614
-541611
-561210
-488510
-541330
-541618

SEAPORT-NEXT GENERATION
(SEAPORT-NxG) PRIME CONTRACTOR

Contract Number: N00178-19-D-7309
Authorized Users:
- Naval Sea Systems Command
(NAVSEA)

- Space and Naval Warfare Systems
Command (SPAWAR)

- Naval Supply Systems Command
(NAVSUP)

- Military Sealift Command

- Naval Facilities Engineering
Command (NAVFAC)

- Office of Naval Research

- U.S. Marine Corps

COMMUNITY OUTREACH

A priority of ours is to create a
positive impact through our
continued relationship with and
contributions to many local and
national charities.



